
 

2022 Accomplishments  

1. Monetizing our Model! 

2. Successful Beta Site of ACP for ALL Consultation Services  
3. Seed money for Pilot Project 2023! 
4. First Pioneer partner in ACP EHR – CareDirectives.org 

5. White Paper on 2021 Ethics Investigation  
6. Tarrant County Commissioners honored C&P for service with NHDD 

Proclamation 
7. Public Speaking appearances: UNTHSC ECHO Grad Rounds, Cancer Care 

services, Tarrant Area Gerontological Society meeting, Fort Worth 
Continuity of Care, etc.  

8. NIH STUDY, #ProjectTalk @ Como Community Center with senior adults 
courtesy of C&P, Penn State medical and Hospice Foundation of America 

9. Developing Choose Your Champion!© Series - assist with MPOA & 
checklists for Champions planning 

10. Won Scholarship to Communities Foundation of Texas’s Building Resilience 

in Nonprofits Training  
11. Applied for Largest grant to date with THR COMMUNITY GRANT 

12. 2 Credentialed Notary Public’s on staff with C&P  
13. Long term partners identified for Pilot Project 2023 
14. Hired second part time independent contractor to deliver ACP for ALL 

Consultations 
15.  Brainstorming new Revenue Stream for 2023 & beyond 
16. Added 6 new Board members 
17. Applied for 4 grants 
18. Contracted with 2 Physicians groups (by 12/31/22) 

19. Contracted with University of Texas Arlington - MPH & RN programs (by 

12/31/22) 
20. Will graduate to 990 Form due to financial growth!  

 

Challenges: 

1. Add 38 new physicians to C&P to help patients with ACP for ALL 

2. Sustainable multi revenue streams for Outreach to underserved 
community  

3. Full Adoption of National Healthcare Decisions Day! 

4. Board Retreat for greater Advancement in January 2023! 
5. Adding academic Board members to C&P in 2023 
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https://www.caredirectives.org/
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